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WRESTLING



Neshaminy Youth Wrestling Club

Meeting Minutes – Saturday June 21, 2008

	Date:
	Saturday, June 21, 2008
	Time:
	2:00 PM EDT

	Location:
	18 Essex Lane, Langhorne, PA 19047
	Room:
	Back Patio


	Present:
	Ed Kisselback (Chair)
	Dave Megahan
	John Toy

	
	Jim McAndrew
	Kathy Megahan
	Maria Devonshire

	
	Michele Fay
	Wayne White
	Joe Cianfarra

	
	Yvette Magdelinskas
	Dan Winter
	

	
	
	
	

	Apologies:
	Tom Farley
	Maureen Hayes
	Stacy Kisselback

	
	Tim Ciccimaro
	Laura Ciccimaro
	Bob Lawlor


Meeting called to order at 2:15 PM by President Ed Kisselback
A. Review of Prior Meeting Minutes

	1.
	Minutes reviewed and approved
	All


B. Order of Business Discussed

	2.
	Treasury Report
· Account Balance $9,120.00
· Still waiting for previously signed checks to be written for time clocks and permits. (Checks given to President estimating $1,700.00)


	Michele Fay

	3.
	Time clocks
· Ed Kisselback still waiting to hear back regarding the extended warranty.

	Ed. K.

	4.
	Facilities
· Neshaminy High School for practices
· Maple Point Middle School for home meets. There are currently 2 rooms set up already with mats and one hanging from the gym ceiling.  This gives the possibility of having 3-4 mats to be used during home meets with the understanding that there isn’t any basketball scheduled at that facility for that day.  Ed Kisselback is still waiting to hear back regarding the permits for facility and what our limitations would be.
	Ed K.

	5.
	Coaching
· There is a lot of interest from previous coaches about coming back to help out for 2008-2009 season; however, no one is interested in the head coaching position thus far.  Ed is trying to get Andy Sanko back into the club and hoping that he may be interested in this position. 

	Ed K. 


	6.
	Presentation from High School Coach Dan Winter
· Summer Agenda open for all wrestlers as follows:
Open Gym at Maple Point Middle School with the high school wrestlers 
June: Mondays and Thursdays from 6:30-7:30 PM
July/ August: Tuesdays from 6:00-7:30 PM 

Exceptions are:

No practice June 30th – July 3rd (high school summer duals at Council Rock North from 6:00-9:00, all are encouraged to come and watch)
         No practice from July 27th – 31st (High school wrestlers are at Kutztown Camp)
· High School Fundraising – Golf outing information packet handed out if anyone is interested.  They are looking to obtain sponsors along with foursomes to participate.
· Coach Winter is introducing a new concept to the high school wrestlers.  They will be required to perform 20 “community” hours in addition to their normal regimen. They will be attending and helping out at practices for the youth club (Mondays and Thursdays), along with looking at hosting a novice tournament to help obtain their 20 hours. 
· Neshaminy Logo – Coach Winter would like to have a common logo for the youth, middle, and high school wrestlers. 

· Coaches meeting – First Tuesday of every month from November through February for all coaches from youth, middle and high school levels.

· Curriculum- Coach Winter will write up a curriculum to be utilized at all levels of wrestling from youth, middle, and high school.

· Recommendations for coaching

        ≈ Refrain from Judo coaches

 ≈Recommends possibly two head coaches, one for each practice.  He feels            that the youth club should steer away from president being head coach.  The Head Coach should coach and problems should be directed at the President.  If possible, keep the two positions separate.  

≈Possibility of paying a head coach, likes the idea.  Should look into Rich Palmer for the position.  President was thinking the same person for the roll and will reach out to him.

· Coach Dan Winter’s vision is for the youth club and middle school to feed the high school.  President Kisselback questions the importance of middle school levels vs. the younger children. Per Coach Winter, all levels are important.
Coach Winter is looking forward to working along with the organization to make the club as strong as possible. 

	Dan Winter

	7.
	Snack Stand
· The Megahan’s will store all snack stand property until we find out who will be taking on the role of snack stand coordinator.  Laura Ciccimaro is currently undecided. 

	Ed K.

	8.
	Weaver Olympic Duals
· President Kisselback would like to try to get a Neshaminy Youth Team for the Weaver Olympic Dual Tournament scheduled for August 9th.  It would be based on the approximately 12 positions available and available for the Neshaminy wrestlers who are pre-registered.  If more than one wrestler would like the same weight class, a wrestle off will determine who takes the position. 
· President Kisselback would like to have the club pay for the $325 registration.  President Kisselback noted that the club is obtaining sponsors along with registration fees and made a motion to have the club sponsor the Weaver Olympic Dual Tournament.  This motion was seconded by Maria Devonshire and voted on unanimously.
· An email notice will need to get sent out to the members of the organization regarding the Weaver Dual Tournament.
· If there is interest, but not enough to field an entire team, Kisselback will attempt to get the ICWL to field a team, so that our wrestlers can vie for a spot on it.

	Ed K.

	9.
	Operating Expense Budget
· Treasurer, Michele Fay voiced her concern of adding to the spending of club funds without knowing the amount of funds being collected.  It was decided that the executive board will come up with an operating expense budget listed according to priorities and will present such to the committee when available. 

	Michele F. /All

	10.
	NYWC Website
· Dave Megahan noted that during his discussion with Tom Farley, it is very difficult to make changes to our website, which will expire on July 21st.  He received a quote from a provider that will make it easier to make changes and will allow us to add photo and video graphics to our site.  The cost of this service is $149/year vs. the $35/year that we are currently spending.
· Motion made by Ed Kisselback for Dave Megahan to obtain three different quotes for the same type of web services and go with the cheapest of the three.  Seconded by Jim McAndrew and voted on unanimously.


	Dave M.

	11.
	Cheerleaders
· NYWC is sponsoring 50% of the Neshaminy High School Cheer Clinic for all cheerleaders who are pre-registered for the 2008-2009 wrestling season. The cheer clinic will run from August 26th – 29th.  Registration is due by July 15th. 
Motion made by Ed Kisselback, seconded by Kathy Megahan and voted on unanimously.

Ed Kisselback will write up information for email distribution and pinner.

	Ed K./Kathy M.

	12.
	· Committee position of Home Meet Coordinator
· Ed Kisselback noted that we are in need of a Home Meet Coordinator.  Maria Devonshire stated to check with Larry Daeche to see if he would be interested.

	Ed K.

	13. 
	End of Meeting

Motion By: Michele Fay

Moved to:  Adjourn meeting

Seconded by: Jim McAndrew
Upon Vote: Motion carried unanimously 


	All


Meeting Adjourned:   4:15 PM EDT
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