Neshaminy Youth Wrestling Club
Meeting Minutes - Saturday November 22, 2008

Date: Saturday November 22, 2008 Time: 5:30 PM EDT
Location: 5 Alberts Way, Langhorne, PA 19047
Present: Ed Kisselback (Chair) Tom Farley (Minutes) Bob Lawlor
Stacy Kisselback Dave Megahan Maria Devonshire
Maureen Hayes Kathy Megahan Jackie Natelli
Joe Cianfarra
Apologies:  Michele Fay Tina Gumieny Dan Winter
Jon Toy Jim McAndrew

Meeting called to order at 5:45 PM by President Ed Kisselback

Order of Business Discussed

A couple wrestlers have quit. It was discussed whether registration fee should be
refunded. It was suggested to wait for an actual refund request to be made, before
issuing.

1. Approval of last Meeting Minutes: All
October 25, 2008 meeting minutes were approved unanimously.
2. Treasurers Report: Ed
Kisselback
In the absence of the Treasurer, email Sent: Wednesday, November 19, 2008
11:53 PM from Kisselback, Edward
Current Balance = $13,634.42 (as of 11/18)
Do we need separate account for PUW? - Undecided
Need to pay school district, HS boosters, and PJW Medals - Amounts TBD
3. Federal Tax Exemption Ed
. . . ) Kisselback
= $25,000 limit for exemptions based on dollar amount the club “brings in”
4, Singlets All
Singlets not here (John Toy has them); approval deferred until next meeting
5. ICWL Update
Ed
ICWL Section 4 Wresting Practices to begin Wed Dec 3, 2008 at NHS Wrestling Kisselback
Room 6:30 — 8:30 pm.
NYWC Wrestlers selected: Luke Kisselback, Mark Farley, Noah Kisselback, Robert
Lawlor, JP Fay, Sean Devonshire
Alternates: Ethan Ohler, Sam Hayes, Gus Natalie, Michael Megahan
Note: ICWL Section 4 teams include Abington, Bensalem, Hatboro Horsham, Lower
Moreland, Northeast Catholic, Neshaminy, Norristown PAL, Upper Merion,
Wissahickon, East Norriton
Next ICWL Meeting Mon 12/1/08 - Bob Lawlor agreed to replace Adam Saba as
Alternate League Rep
6. Reaqistration / Recruiting Update All
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Sponsorship

Ed Kisselback drafted new sponsorship forms, but they didn’t quite match what was
discussed at last meeting. Instead of a single new $500 sponsor category, Ed added
two new categories:

$450 includes all of the above, and ticket to our banquet where you will be
presented with a plaque for our gratitude

$600 includes all of the above, and a banner displayed at home events, and
a two page add in our yearbook

Ed drafted letters to be sent out to previous years’ sponsors.
Kathy Megahan to drafted letters to Golf sponsors which will be sent out. Kathy will
submit expense item for US Postal mailing costs.

Discussed “Wish List” items included: Banquet, more clocks, guest clinicians,
Dollamur wrestling mats, warm-up suits, jackets, new singlets

Ed
Kisselback

Kathy
Megahan

All

Score Clocks & TJ’s Trophy

Maureen Hayes still working on...
A. Labels/plaque for two sponsors:
- JULS Contracting
- Stone General Contracting LLC

B. Appropriate trophy for TJ Magdalinskas 2007-2008 “All Neshaminy” Award

Maureen
Hayes

CPR/First Aid
“Beat the Heat” was held on Mon Nov 17, 2008 at NHS

Dave Megahan will pass around sign-up sheet at practices
Targeting Saturday Dec 6, 2008 for CPR/First Aid

Dave
Megahan

10.

Practice Location Change

There was discussion on whether to move practice from NHS to Maple Point.

It was decided that we will move practices from the NHS Wrestling to Neshaminy
Maple Point Middle School for the month of December.

Starting on December 1, 2008 Practices will be held Mon, Tue, and Thu

6:30PM to 7:30PM 1% & 2" year wrestlers
6:30PM to 8:30PM 3+ year Experienced wrestlers

We will re-evaluate again in January.

Note: Cheerleaders will continue to practice on Wednesday 6:30 to 7:30PM at NHS

ALL

11.

T-Shirts, Shorts. & Sweat Suit Design

Sample graphic designs were passed around and color/trim combinations were
discussed. This year we will be wearing red sweats w/ the logo on the back of the
hoodie and “Skins” on the leg, blue shorts w/ “Skins” on the leg, and a white T-shirt
w/ blue trim w/ the logo on the front and sponsor info on the back. The sweats are
of sale. The shorts and T are included w/ registration.

All

Former Neshaminy Wear to be Sold
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12. _ Stacy
ltem Price Kissselback
Former NYWC Team Singlet (Red, White, Blue) $15.00
Neshaminy MS Warm-up Jacket (Red) $10.00
Neshaminy MS Warm-up Pants (Red) $ 5.00
Dave
Pictures will be taken of the items and put on display on the web site. Megahan
13. | Guest Clinicians ALL
On Thursday evening November 20, 2008, renowned wrestling coach Dale Bonsall
visited NYWC as a “Guest Clinician.” He was on-site for over 3 hours and provided
high quality instruction on wresting technique as well as proper warm-up and
exercise drills.
At the last committee meeting, a vote was taken, and it was unanimously agreed
that anyone who visits NYWC as a guest clinician would not be paid for their
services. President Ed Kisselback, however, informed the committee at this meeting
that he subsequently learned that it was quite customary to provide monetary
recompense for a guest clinician of Bonsall’s calibre, and so to prevent the club from
any potential embarrassment from not doing so, he decided to extend $150 from his
own pocket to Coach Bonsall for his excellent work with the club.
A brief discussion ensued regarding the circumstances and whether a
reimbursement should be made, resulting in the following motion and vote:
Motion By: Dave Megahan
Moved to: Reimburse Ed Kisselback $150 from the Club funds for the
monies he paid to Coach Dale Bonsall as visiting Guest Clinician
Seconded by: Tom Farley
Upon Vote: Motion carried unanimously
Further discussion occurred on whether to pay other Guest Clinicians. It was
generally agreed that, at this time, Dale Bonsall would be the only one to merit
payment of such fee.
Motion By: Ed Kisselback
Moved to: Invite Dale Bonsall back as Guest Clinician at some
undetermined future time.
Seconded by: Tom Farley
Upon Vote: Motion carried unanimously
14. | Fundraisers Ed
. . _ _ Kisselback
A couple ideas were mentioned and briefly discussed:
o Coin toss at “the Linc”
o Poker night
15. | Empty Committee Seats All

It was discussed and generally agreed that active committee members should have
a son or daughter currently registered in good standing with the club. Any committee
members not meeting this requirement will be removed.

Kathy Megahan has agreed to serve as Banquet Coordinator
Bob Lawlor has agreed to serve as Alternate League Representative.

The club currently has the following Committee positions open:
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o Snack Stand Coordinator(s)
o Home Meet Coordinator(s)

16. | Assessment of Wrestling Practices All
Things seem to be going much more smoothly this year. To date there have been
several compliments on the effectiveness of the wrestling practices.

17. | Outside Tournaments All
There was brief discussion on what tournaments we should “push for” (sponsor).

Given the “young” nature of many of our wrestlers, it was generally agreed that the
tournament below would be a good one to participate in:
North Penn 13" Annual Holiday Classic Novice Tournament
Saturday December 13, 2008
Pennbrook Middle School
North Wales & Hancock Road
North Wales, PA 19454

Other tournaments will be evaluated and discussed at the next committee meeting.

18. | Low Turnout for 2nd Practice All
There are typically only 6 to 10 wrestlers in attendance during 2m practice. This
number needs to increase if these wrestlers are to be trained effectively, particularly
for the older, heavier wrestlers.

One idea discussed was to invite wrestlers from other clubs during practice
session(s) whenever a guest clinician visits Neshaminy. It was generally agreed that
these invitations would be targeted to outside wrestlers that matched the age/weight
of our 2™ practice wrestler. To promote “good will” these outside wrestlers would not
be charged any money to attend NYWC practice even if we had a “paid” guest
clinician on that evening.
18. | Volunteer Assighments Ed
_ _ _ _ Kisselback
President Kisselback informed everyone that he does not need to direct people what
to do. Individuals should start getting ready their area of responsibility by being
taking ownership and being proactive.

19. | Picture Night ALL
Several dates were put forth as possible times for team pictures. It was agreed that
“Picture Night” would be as follows:

What: NYWC Picture Night
When: Thursday, December 11, 2008
Where: Neshaminy High School Wrestling Room
Motion By: President Ed Kisselback
Moved to: Use Kiss Photography once again as this year as Team Photographer
Seconded by: Tom Farley
Upon Vote: Motion carried unanimously
20. | PJW Area XI East Sectional Qualifier: Feb 28, 2009 All

Topic discussed included the following items:
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$1.50 per wrestler insured through PJW

Allow NHS Booster Club run the Snack Stand (Ed to send request)

6U Division Weight Classes - still TBD

Advertise on PA Youth Wrestling? — Undecided

Ed to look into contracting outside computerized service (AnA, Vaughn?)
Need to solicit many outside volunteers!!!

mo a0 o

21.

Next Meeting — Host Volunteer

Friday December 12, 2008 6:30 PM

Bob & Maria Devonshire’s
3 West Myrtle Avenue
Feasterville, PA 19053

(215) 396 -8777

22.

Motion By: President Ed Kisselback
Moved to: Adjourn the meeting
Seconded by: Tom Farley

Upon Vote: Motion carried unanimously

Meeting Adjourned: 8:27 PM EDT

Expense Reimbursement for Refreshments at Committee Meetings

Motion By: President Ed Kisselback

Moved to: Authorize the Club to reimburse the Meeting Host for any food and
beverage expenses incurred - not to exceed $100 total cost, effective immediately.
Seconded by: Joe Cianfarra

Vote not taken.

Attachments | Filename Title

A NYWC_Attachment_A-22nov08.omp NYWC Meeting Sign-In Sheet
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